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MINUTES OF RESEARCH STAFF WORKING PARTY 
 

Wednesday 24 May 2017 

 

Present:            Professor Alastair Poole, Biomedical Sciences (Chair) 

        

Dr Anthony Croxford, Mechanical Engineering 

Dr Scott Greenwell, UCU Rep, Department of Physics 

Guy Gregory, Director of Human Resources 

Sue Clyne, Head of Organisational Development & Deputy HR Director 

Dr Mike Gulliver, Academic Staff Development 

Professor Chris Hawkesworth, Earth Sciences 

Dr Patricia Lucas, School for Policy Studies 

Dr Paras Nailk, School of Physics 

Dinithi Wijedasa, School for Policy Studies 

Claire Wrixon, Academic Staff Development 

Katie Manktelow, Academic Staff Development (Minutes) 

 

Apologies:          Dr Athene Lane, School of Social and Community Medicine 

Dr Alison Leggett, Academic Staff Development 

 

     

1. Welcome and announcements 

 

• Alastair Poole (AP) thanked and bid farewell to Athene Lane (AL). A replacement is 

being looked for within the School of Social and Community Medicine.  

• Paras Nailk (PN) announced Scott Greenwell (SG) as the new chair for the reps 

committee. PN thanked Mike Gulliver (MG) for all the work MG carried out in his 

previous role as rep. 

• SG will be stepping down from his current role as union rep due to the conflict of 

interest this presents.  

• MG noted that Simon Swales (SS) has started in the role of Head of Academic Staff 

Development. He will be in post for one year covering Alison Leggett.  

Action: Katie Manktelow, (KM) to Invite SS to the RSWP meetings 

Action: Claire Wrixon (CW) to find a replacement for AL 

 

2. Minutes of meeting on 25 Jan 17 

Changes to Make: P3 – First sentence needs rewording.  

Action: KM 
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Matters arising:  

PN spoke about the need for understanding of when pathway 2 staff can apply for grant 

applications. It was noted that we are looking into collecting case studies and if we do collect 

any they need to be handled sensitively. 

PN asked for feedback on the VC Fellowship which was advertised shortly after the last 

meeting. PN noted that there was a lack of clarity around who can apply for these roles and 

what qualifies as ‘early’ or ‘mid’ career. AP responded by saying that this is hopefully now 

clear for this round but that there is a lot of discussion to be had after this current round, and 

a reassessment of criteria would need to be conducted for the next round. DW noted that the 

current criteria could discourage or disqualify those who are on/have taken a career break. It 

was agreed that if any researchers wished to feedback on the process they can do so via the 

reps and this can then be provided to Alastair who will feed this up to URC if appropriate.  

Actions from previous minutes: 

• CROS update – CW 

CROS 2017 has been launched. The raw data will be looked at during the reps away 

day where we can look at outputs and decide on what can be done. We will be able 

to bring this information back to the next meeting.  

Action: CW to update on outcomes of CROS survey at the next meeting 

 

• Coffee Mornings update – CW 

Numbers are averaging between 3-6 per session. So far feedback has been 100% 

positive, stating participants are finding it hugely valuable. CW will also be looking 

into providing induction information into schools where appropriate.  

 

• Alumni Network Update – CW 

This piece of work now falls under the email access piece. Discussed further in Item 

3 

 

• Research Champion – MG 

MG noted this was due to be piloted within his school. However due to a change of 

Dean and Head of School it was not an appropriate time for the trial. It was agreed 

that this piece of work would be handed over from MG to the RSRC to discuss at the 

next away day and come up with a new action plan.   

 

3. Email Access 

MG had put together a document explaining problems faced by P2 staff when their email 

address is deleted after they leave. Not being contactable after leaving could pose a risk, 

and doesn’t demonstrate support for individuals from the university. This was referred to 

Pete Walker (Assistant Director, IT services) and Darrell Sturley (Chief Information Officer), 

and the paper was presented this May to URC. It was found there could be legal implications 

with forwarding documents to people who now no longer work for the university. A solution has 

been proposed for leavers to designate an email address that they can be contacted at which will 

be applied to their out of office message from their Bristol account. This would remain in place for 

a 12-month period. This addressed most of the issues with no outright risk and would be quick 

and straight forward to apply.  

Orchid ID was discussed as a form of ‘persistent Identifier’ that uniquely identifies you no matter 

where you work, however it was noted that you cannot email an orchid ID. 
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MG noted that this outcome is a successful one and is evidence that this working party is 

growing in leverage. 

Action: AP to check with PW that this process has been applied. 

 

4. Peers Mentoring 

CW updated the group on the Peers mentoring project. 40 people attended the launch 

event. Where a range of speakers, including Professor George Banting, the scheme 

champion, who talked about their own academic career pathways. Out of 80 people who 

signed up 10 formal matches have been made, however there are currently more mentees 

than mentors. The next steps are to get more resources available online and to have an end 

event to measure the impact. Rob Hughes will be invited to feedback to this group. CW 

noted that it is labour intensive so if this is to be kept sustainable it would need to be 

researcher led. AP noted that there would need to be an analysis of cost and benefit. MG 

noted this project was funded by the Research Staff Development fund and the project won 

the whole allocation of available funding. CW noted that this project looks to have had a big 

impact and we need to consider if we’d like to fund other projects in this way in the future. 

Action: CW to invite RH to feedback at the next meeting.  

 

5. P2 Progression and Promotion 

CW noted that Guy Gregory (GG) and Nick Lieven are leading on this review. CW and MG 

are to take this forward and then feedback to the RSWP. CW & MG have produced a paper 

showing what they have done and how they intend to move forward. CW asked for the 

groups thoughts. The group discussed issues around staff coming in on non progressable 

contracts, potential bias across the faculties, who is responsible for progression and 

promotion, differences in how P1 and P2 are accessed, difficulties in moving between 

pathways, issues around considering readiness to progress, understanding terminology and 

payments and if pathways are still relevant. GG noted that all pathways are being reviewed 

separately, before a steering group will look at all the findings from across all three 

pathways.  

Action: CW and MG to send their findings to the group at the end of June for the 

group to gauge that all information and conclusions have been captured.  

 

6. Research Development Scoping Project 

Nishan Canagarajah has asked MG/CW to lead on a project that will look into investment to 

support Research staff within the university. Sector research on what other institutions offer 

to their research staff will be conducted as well as looking into what we could be doing i.e. 

tailored activities, one to ones, mock interviews, CV management and conferences. MG will 

also be taking into consideration the findings of the CROS survey. GG noted that spaces 

within the university that could be flexible, and have multiple uses, should be considered. i.e. 

Senate House. This project will run from July to September and a paper will be submitted to 

URC in early November.   

Action: MG to update the group at the next meeting.  

Dates for 2017 upcoming meetings: Wednesday 20 September 2017, 09:00-11:00 

Katie Manktelow 

Administrative Assistant, Academic Staff Development 

katie.manktelow@bristol.ac.uk 
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